CITY COUNCIL MEETING AGENDA
TUESDAY, AUGUST 25™, 2026 @ 6:00 PM
MAYOR: City COUNCIL:
¢ 4 ANDREW RUDLANG JERIMEY FLATEGRAFF
, ‘\ CITY ATTORNEY: (MAYOR PRO-TEM)
‘ I 1 JOE LANGEL ROMAN SILTMAN
E N Kl N s CiTY CLERK-TREASURER: RYAN BARNETT
j CASSANDRA DELOUGHERTY JORY CARLSON
CITY OF JENKINS JOIN Zoom MIEETING HTTPS://z0OM.US/JOIN
33861 COTTAGE AVENUE MEETING ID: 353 029 2895 PASSWORD: 56474
JENKINS, MIN 56474 DIAL BY LOCATION: (312) 626-6799 (US CHICAGO)
(218) 568-4637 WWW.CITYOFJENKINS.COM

NOTE: PRINTED MATERIALS RELATING TO AGENDA ITEMS ARE AVAILABLE FOR PUBLIC INSPECTION IN A THREE-RING BINDER BY COUNCIL CHAMBER
ENTRANCE.
1. CALLTO ORDER — PLEDGE OF ALLEGIANCE
2. RoLLCALL
3. AGENDA ADDITIONS/DELETIONS
4. CONSENT AGENDA
A. AGENDA
B. MINUTES OF THE AUGUST 10%°, 2026 MEETING
C. PREWRITTEN PAYROLL CHECK #'S 30632-30641; $5,213.45
D. PROPOSED CHECK #S 30642-30651 & EFT’s; $7,512.77 TOTAL= $12,726.22
5. OPENFORUM ) ) 7 , )
THIS IS A TIME TO ADDRESS THE CITY COUNCIL REGARDING ITEMS THAT ARE NOT ON THE AGENDA. PLEASE WAIT FOR THE MIAYOR TO ACKNOWLEDGE YOU. STATE
YOUR NAME, ADDRESS AND TOPIC YOU WISH TO DISCUSS FOR THE RECORD. NO RESPONSE OR ACTION WILL BE IMMEDIATELY TAKEN TO CITIZEN REQUEST OTHER THAN
TO REFER THE MATTER TO CITY STAFF FOR FURTHER RESEARCH AND A WRITTEN REPORT BACK TO THE CITY COUNCIL.
PLEASE NOTE THAT PUBLIC COMMENT MAY BE LIMITED TO 3 MINUTES PER PERSON.
6. UNFINISHED BUSINESS - - o
A. PEQUOT LAKES FIRE DISTRICT
B. SOURCEWELL COMMUNITY IMPACT GRANT
i. SIDING BIDS
ii. OTHER PROJECTS
7. NEW BUSINESS
A. 2025 FEE SCHEDULE REVIEW
B. 2027 BUDGET DISCUSSION
8. REPORTS OF OFFICERS, COMMITTEES, STAFF
A. MAYOR’S REPORT
B. CLERK’S REPORT
C. ROADS REPORT
D. PARK COMMITTEE REPORT
i. RESOLUTION 26-08-345 REQUESTING FUNDS FROM PRAF
9. MISCELLANEOUS/COMMUNICATION
A. ZONING ADMINISTRATOR’S REPORT
10. ADJOURNMENT




AUGUST 10TH, 2026

JENKINS CI1TY COUNCIL
MEETING MINUTES

CALL TO ORDER — PLEDGE OF ALLEGIANCE

MAYOR RUDLAND CALLED THE MEETING TO ORDER AT 6:00 PM.

RoLL CALL

PRESENT:; MAYOR RUDLANG, COUNCIL MEMBERS BARNETT, CARLSON, AND CITY CLERK-
TREASURER DELOUGHERTY. COUNCIL MEMBER SILTMAN - ARRIVED AT 6:24 PM.

ABSENT: COUNCIL MEMBER FLATEGRAFF

AGENDA ADDITIONS/DELETIONS

City CLERK-TREASURER DELOUGHERTY NOTED THE FOLLOWING ADDITIONS AND CHANGES TO THE
AGENDA:

AMENDED MEETING MINUTES WERE INCLUDED IN THE PACKET.

TWO ADDITIONAL DISBURSEMENT CLAIMS TOTALING $391.32 WERE ADDED TO ITEM 4E,
BRINGING THE 4E TOTAL TO $8,437.06 AND THE COMBINED DISBURSEMENT TOTAL TO
$18,318.24. A PREVIOUSLY MISCODED ITEM UNDER PARK AREAS FOR COMMUNITY BOOST
WAS RECODED TO GENERAL GOVERNMENT BUILDINGS AND GROUNDS, WHICH WAS
HIGHLIGHTED IN THE AMENDED DISBURSEMENTS.

A REPRESENTATIVE FROM BUTLER'S FIRE DISTRICT WAS EXPECTED TO ATTEND AT
APPROXIMATELY 6:30 PM TO DISCUSS THE FIRE BOARD, A POTENTIAL NAME CHANGE, AND
ADMINISTRATIVE CHANGES. THIS ITEM WAS PLACED AT AGENDA ITEM 8C PENDING COUNCIL
MEMBER SILTMAN’S ARRIVAL, AS HE HAD REQUESTED THE ROADS REPORT BE HELD UNTIL

HE WAS PRESENT.

CiTY CLERK-TREASURER DELOUGHERTY ALSO REQUESTED THAT FIRE CHIEF SCHWANKL BE
ADDED TO THE AGENDA.

MOTION TO APPROVE THE AGENDAAS AMENDED WAS MADE BY COUNCIL MEMBER
CARLSON AND SECONDED BY COUNCIL MEMBER BARNETT. ALL VOTED AYE.

CONSENT AGENDA

MOTION TO APPROVE THE CONSENT AGENDA WAS MADE BY COUNCIL MEMBER CARLSON
AND SECONDED BY COUNCIL MEMBER BARNETT. ALL VOTED AYE.

OPEN FORUM




NO MEMBERS OF THE PUBLIC WERE PRESENT IN PERSON OR VIA ZOOM. OPEN FORUM WAS PASSED
OVER.

UNFINISHED BUSINESS

PROPOSED ORDINANCE AMENDMENT O-26-52 — DEFINITIONS AND CAMPING
CiTY CLERK-TREASURER DELOUGHERTY PRESENTED ORDINANCE O-26-52, WHICH HAD BEEN
UNANIMOUSLY RECOMMENDED FOR APPROVAL BY THE PLANNING COMMISSION AT THEIR AUGUST
3RD MEETING. THE ORDINANCE AMENDS CITY CODE §150.005 (DEFINITIONS) AND §150.112
(CAMPING) TO ESTABLISH A DEFINITION OF "FISH HOUSE" AS A MOVEABLE, LICENSED STRUCTURE
OF 200 SQUARE FEET OR LESS, AND TO CLARIFY THAT OFF-ICE HABITATION OF SUCH A STRUCTURE
CONSTITUTES USE AS A RECREATIONAL VEHICLE SUBJECT TO THE CITY'S CAMPING REGULATIONS.
THE DEFINITION OF "RECREATIONAL VEHICLE" WAS ALSO AMENDED TO EXPRESSLY INCLUDE
HABITABLE FISH HOUSES.
THE PLANNING COMMISSION ADDITIONALLY RECOMMENDED ADDING THE PHRASE "UNLESS
OTHERWISE APPROVED BY THE CITY IN ADVANCE" TO §150.112(B)(1) AND §150.112(C)(1), TO
ALLOW THE CITY ADMINISTRATIVE FLEXIBILITY FOR TEMPORARY GATHERINGS THAT MAY EXCEED
THE STANDARD TWO-UNIT LIMIT WITHOUT ESTABLISHING A FORMAL FEE STRUCTURE. COUNCIL
MEMBERS EXPRESSED NO CONCERNS WITH THE AMENDMENTS AS PRESENTED.
THIS ITEM WAS BRIEFLY SET ASIDE TO AWAIT COUNCIL MEMBER SILTMAN'S ARRIVAL, AS A VOTE ON
THE SUMMARY ORDINANCE REQUIRED FULL COUNCIL PARTICIPATION. ONCE COUNCIL MEMBER
SILTMAN ARRIVED AT 6:24 PM, THE COUNCIL RETURNED TO THIS ITEM.

MOTION TO APPROVE ORDINANCE O-26-52 wAS MADE BY COUNCIL MEMBER BARNETT

AND SECONDED BY COUNCIL MEMBER CARLSON. ALL VOTED AYE.

MOTION TO APPROVE THE SUMMARY ORDINANCE FOR PUBLICATION, ORDINANCE No. O-
26-52, wAS MADE BY SILTMAN AND SECONDED BY BARNETT. ALL VOTED AYE.

City ELECTIONS — REAFFIRMATION OF WRITE-IN VOTING

RESOLUTION 26-08-343
C1TY CLERK-TREASURER DELOUGHERTY PRESENTED RESOLUTION NO. 26-08-343, REAFFIRMING
AND UPDATING THE CITY'S WRITE-IN VOTE COUNTING POLICY. THE UPDATE WAS NECESSARY
BECAUSE MINNESOTA STATUTE §204B.09, SUBDIVISION 3, HAD BEEN AMENDED TO CHANGE THE
DEADLINE FOR A WRITE-IN CANDIDATE TO SUBMIT A WRITTEN REQUEST FROM NO LATER THAN THE
SEVENTH DAY BEFORE THE MUNICIPAL ELECTION TO NO LATER THAN THE NINETEENTH DAY BEFORE
THE CITY ELECTION. THE EXISTING RESOLUTION NO. 24-07-292 REFERENCED THE OUTDATED
DEADLINE AND IS SUPERSEDED BY THIS RESOLUTION.

MOoTION TO APPROVE RESOLUTION NO. 26-08-343 WAS MADE BY RUDLANG AND SECONDED
BY CARLSON. ALL VOTED AYE.

SOURCEWELL COMMUNITY IMPACT GRANT




RES. 26-08-344 COMMUNITY IMPACT FUNDING
City CLERK-TREASURER DELOUGHERTY REPORTED THAT STAFF HAD BEEN ACTIVELY REACHING
OUT TO AREA CONTRACTORS TO OBTAIN BIDS FOR CITY HALL EXTERIOR IMPROVEMENTS,
SPECIFICALLY RE-SIDING. CONTRACTORS CONTACTED INCLUDED EASY HOME SOLUTIONS (PEQUOT
LAKES), MIKE MILLER ROOFING AND SIDING, FORMER MAYOR HOFFMAN'S CONSTRUCTION FIRM,
AND OTHERS. STAFF NOTED AN INTENT TO KEEP THE WORK AS LOCAL AS POSSIBLE. NO FORMAL
WRITTEN BIDS HAD BEEN RECEIVED AT THE TIME OF THE MEETING, BUT MULTIPLE CONTRACTORS
HAD VISITED THE BUILDING TO TAKE MEASUREMENTS.
DELOUGHERTY NOTED THAT THE APPLICATION DEADLINE FOR THE SOURCEWELL COMMUNITY
IMPACT GRANT IS SEPTEMBER 25TH AND THAT A COUNCIL RESOLUTION IS REQUIRED TO
ACCOMPANY THE APPLICATION. THE RESOLUTION BROADLY AUTHORIZES THE CITY HALL
IMPROVEMENT PROJECT, INCLUDING REPLACEMENT OF EXISTING SIDING AND POTENTIAL
RENOVATION OF CITY HALL SPACE AND EQUIPMENT, LEAVING ROOM TO INCLUDE ADDITIONAL ITEMS
SUCH AS A WATER HOOKUP FOR THE MAINTENANCE SHOP. THE FULL DRAFT APPLICATION WILL BE
PRESENTED AT THE NEXT MEETING, WHICH IS PLANNED AS A BUDGET WORKSHOP.

MOTION TO APPROVE RESOLUTION NO. 26-08-344 WAS MADE BY BARNETT AND SECONDED
BY CARLSON. ALL VOTED AYE.

NEW BUSINESS

AGRICULTURAL USE & AGRICULTURAL STRUCTURE CLASSIFICATION

I. SUPPORTING DOCS REGARDING USES/STRUCTURES
CITY CLERK-TREASURER DELOUGHERTY PRESENTED THE STAFF REPORT ON AGRICULTURAL USE
AND AGRICULTURAL STRUCTURE CLASSIFICATION, ALONG WITH THE AUGUST 3RD PLANNING
COMMISSION DRAFT MINUTES. THE CORE ISSUE IS THAT "AGRICULTURAL STRUCTURE" IS LISTED AS
A PERMITTED USE IN THE AGRICULTURAL DISTRICT UNDER THE LAND USE MATRIX (§150.038), BUT
THE TERM IS NOT DEFINED ANYWHERE IN THE CITY CODE. THE CITY ATTORNEY HAS ADVISED THAT
THE EXISTING LANGUAGE IS TOO VAGUE TO BE RELIABLY ENFORCED, AS APPLICANTS COULD
BROADLY CHARACTERIZE ANY STORAGE BUILDING AS AN AGRICULTURAL STRUCTURE.
THE PLANNING COMMISSION HAD DISCUSSED THREE POTENTIAL APPROACHES: (1) CONTINUE TO
DEVELOP A CLEAR DEFINITION OF "AGRICULTURAL STRUCTURE"; (2) STRIKE "AGRICULTURAL
STRUCTURE" FROM THE LAND USE MATRIX ENTIRELY; OR (3) CONSIDER A NARROWLY TAILORED
APPROACH THAT WOULD ALLOW CERTAIN STRUCTURES ON LARGER AGRICULTURAL PARCELS WITH
SPECIFIC STANDARDS AND SAFEGUARDS. THE COMMISSION EXPRESSED GENERAL SUPPORT FOR
STRIKING THE CLASSIFICATION AS THE CLEANEST SOLUTION, BUT MADE NO FORMAL
RECOMMENDATION, DEFERRING TO COUNCIL INPUT AND CITY ATTORNEY GUIDANCE.
COUNCIL DISCUSSION CENTERED ON THE COMPLEXITY OF DRAWING A CLEAR LINE FOR PROPERTY
OWNERS OF LARGE OUTLYING PARCELS. MAYOR RUDLANG SUGGESTED EXPLORING A COMBINATION
OF OPTIONS TWO AND THREE—STRIKING THE UNDEFINED CLASSIFICATION FROM THE MATRIX TO
ELIMINATE CURRENT AMBIGUITY, WHILE SEPARATELY CONSIDERING WHETHER AN INTERIM USE




PERMIT (IUP) FRAMEWORK COULD PROVIDE A PATH FOR AGRICULTURAL STRUCTURES ON PARCELS
ABOVE A CERTAIN ACREAGE. COUNCIL MEMBERS NOTED THAT THE CITY'S COMPREHENSIVE PLAN
VIEWS AGRICULTURAL ZONING AS A PLACEHOLDER FOR FUTURE DEVELOPMENT, AND EXPRESSED
CONCERN THAT PERMITTING STANDALONE STRUCTURES COULD COMPLICATE FUTURE SUBDIVISION
EVEN IF TIED TO AN [UP.

COUNCIL MEMBER BARNETT RAISED THE PRACTICAL EXAMPLE OF A PROPERTY OWNER WISHING TO
PLACE A HAY SHED ON A SEPARATE, ADJACENT PARCEL FROM THEIR HOME FARM, NOTING THIS IS A
LEGITIMATE AGRICULTURAL SCENARIO THAT A BLANKET PROHIBITION MIGHT NOT ACCOUNT FOR. IT
WAS ALSO NOTED THAT ESTABLISHING STRUCTURES UNDER AN IUP TIED TO OWNERSHIP COULD
ADDRESS THE LONG-TERM DEVELOPMENT CONCERN, AS RIGHTS WOULD NOT TRANSFER WITH THE
PROPERTY.

BY CONSENSUS, THE COUNCIL DIRECTED CITY CLERK-TREASURER DELOUGHERTY TO CONSULT
WITH SOURCEWELL PLANNING ADVISOR KATIE AND THE CITY ATTORNEY REGARDING WHETHER
STRIKING "AGRICULTURAL STRUCTURE" FROM THE MATRIX AND REPLACING IT WITH AN INTERIM
USE PERMIT PROCESS—ACCOMPANIED BY A FORMAL DEFINITION—WOULD BE A VIABLE PATH
FORWARD. STAFF WILL REPORT FINDINGS BACK TO THE PLANNING COMMISSION.

REGARDING THE PLANNING COMMISSION'S SEPARATE RECOMMENDATION TO REZONE THE 10
AGRICULTURALLY-ZONED PARCELS THAT FALL BELOW THE CURRENT 10-ACRE MINIMUM LOT SIZE
REQUIREMENT TO RURAL RESIDENTIAL, THE COUNCIL EXPRESSED GENERAL AGREEMENT. SIX OF
THE TEN PARCELS ORIGINATE FROM THE BEAN ESTATE PLAT APPROVED IN JUNE 2024. AFFECTED
PROPERTY OWNERS WOULD BE NOTIFIED AND GIVEN THE OPPORTUNITY TO COMMENT.

MOTION TO PROCEED WITH THE CITY-INITIATED REZONING OF THE 10 NON-CONFORMING
AGRICULTURAL PARCELS TO RURAL RESIDENTIAL (RR) WAS MADE BY MAYOR RUDLANG
AND SECONDED BY COUNCIL MEMBER CARLSON. ALL VOTED AYE.

FOUNDATION OF RURAL SERVICE GRANT OPPORTUNITY

CiTYy CLERK-TREASURER DELOUGHERTY PRESENTED INFORMATION REGARDING THE FOUNDATION
FOR RURAL SERVICE (FRS) COMMUNITY GRANT PROGRAM, OFFERED THROUGH TREMOLO
COMMUNICATIONS. THE PROGRAM OFFERS GRANTS OF $250 10 $5,000, wiTH 20% OF THE GRANT
COMING FROM THE NTCA MEMBER PARTNER. THE APPLICATION DEADLINE IS SEPTEMBER 4, 2026.
NO COUNCIL RESOLUTION APPEARS TO BE REQUIRED TO APPLY, THOUGH DELOUGHERTY INDICATED
SHE WOULD PREPARE ONE AS A PRECAUTION FOR THE AUGUST 25TH MEETING.

ON BEHALF OF THE PARKS COMMITTEE, DELOUGHERTY REQUESTED AUTHORIZATION TO PURSUE
THE GRANT. COUNCIL MEMBER SILTMAN NOTED THAT POTENTIAL USES COULD INCLUDE
HANDICAP-ACCESSIBLE PICNIC TABLES AND BENCHES FOR VETERANS PARK, AND POSSIBLY SOME
FIRST-BASELINE FENCING AT THE BALL FIELD. ESTIMATES SUGGESTED THAT UP TO FOUR OR FIVE
ACCESSIBLE TABLES COULD BE PURCHASED WITH THE FULL $5,000 IN GRANT FUNDS.



MOTION TO PURSUE THE FOUNDATION FOR RURAL SERVICES COMMUNITY GRANT WAS
MADE BY MAYOR RUDLANG AND SECONDED BY COUNCIL MEMBER SILTMAN. ALL VOTED

AVYE.

REPORTS OF OFFICERS, COMMITTEES, STAFF

MAYOR'S REPORT

NO FORMAL MAYOR'S REPORT WAS PRESENTED AT THIS MEETING.

CLERK'S REPORT

CITY CLERK-TREASURER DELOUGHERTY REPORTED THAT THE ADMINISTRATIVE INTERNSHIP WITH
JOSIE WAS CONCLUDING THAT WEEK. SHE SPOKE HIGHLY OF THE INTERN'S WORK ETHIC AND
PRODUCTIVITY, NOTING THAT DIGITIZATION AND SCANNING TASKS WERE COMPLETED MUCH FASTER
THAN ANTICIPATED. DELOUGHERTY INDICATED SHE WOULD PRESENT A FORMAL LETTER OF
RECOGNITION ON BEHALF OF THE COUNCIL AT THE NEXT MEETING, ALONG WITH A FINAL COST
REPORT FOR THE INTERNSHIP FUNDING.

REGARDING THE FIRE DISTRICT REPRESENTATIVE WHO WAS EXPECTED AT APPROXIMATELY 6:30
PM: NEITHER THE FIRE CHIEF NOR ASSISTANT CHIEF LANG WERE AVAILABLE TO ATTEND THE
MEETING. LANG INDICATED HE WAS EN ROUTE TO STURGIS, AND THE MATTER WAS DEFERRED TO
THE AUGUST 25TH MEETING. THE COUNCIL AUTHORIZED STAFF TO INVITE EITHER THE CHIEF OR AN
APPROPRIATE REPRESENTATIVE TO ATTEND THE AUGUST 25TH MEETING AND PRESENT EARLY ON
THE AGENDA, GIVEN THAT POTENTIAL ADMINISTRATIVE AND BUDGETARY CHANGES TO THE FIRE
DISTRICT COULD HAVE IMPLICATIONS FOR THE CITY. DELOUGHERTY OFFERED TO PROVIDE
BACKGROUND MATERIALS TO COUNCIL MEMBERS IN ADVANCE.

R0OADS REPORT
1. LRIP FUNDING OPPORTUNITY — 2ND HALF OF VETERAN'S STREET

THOMAS WITH WIDSETH PRESENTED INFORMATION ON THE MINNESOTA DEPARTMENT OF
TRANSPORTATION'S LOCAL ROAD IMPROVEMENT PROGRAM (LRIP), A COMPETITIVE GRANT
PROGRAM WITH A MAXIMUM AWARD OF $1.5 MILLION PER PROJECT. APPLICATIONS OPEN
SEPTEMBER 16, 2026 AND CLOSE NOVEMBER 25, 2026, WITH PROJECT SELECTIONS ANTICIPATED BY
MARCH 30, 2027 AND CONSTRUCTION EXPECTED IN 2027-2028. THE GRANT IS REIMBURSEMENT-
BASED AND DOES NOT COVER ENGINEERING, DESIGN, OR ADMINISTRATION COSTS.

WIDSETH IDENTIFIED THE EAST HALF OF VETERANS STREET AS A POTENTIALLY STRONG CANDIDATE
UNDER THE "ROUTES OF REGIONAL SIGNIFICANCE" CATEGORY, GIVEN THAT IT WOULD COMPLETE
THE CONNECTION BETWEEN THE COUNTY ROAD AND HIGHWAY 371 ONCE THE WEST HALF
CURRENTLY UNDER CONSTRUCTION IS FINISHED. A COUNTY-SPONSORED RESOLUTION WOULD BE
REQUIRED, AS JENKINS IS NOT A STATE AID CITY. WIDSETH NOTED THAT A LOCAL MATCH IS NOT
REQUIRED BUT WOULD IMPROVE THE APPLICATION'S SCORING.

COUNCIL DISCUSSION FOCUSED ON THE CITY'S CURRENT BUDGET CONSTRAINTS FOLLOWING THE
INVESTMENT IN THE FIRST HALF OF VETERANS STREET, AS WELL AS WHETHER LILAC STREET MIGHT
BE A STRONGER OR CONCURRENT CANDIDATE GIVEN ITS SIMILAR TRUNK-TO-COUNTY-ROAD




ALIGNMENT. COUNCIL MEMBER SILTMAN NOTED THE BUDGET MAY NOT SUPPORT ENGINEERING
COSTS FOR A CONCURRENT APPLICATION, THE COUNCIL GENERALLY AGREED THAT THE CURRENT
YEAR IS LIKELY TOO CONSTRAINED TO PURSUE THE APPLICATION, BUT THAT THE MATTER SHOULD BE
REVISITED FOLLOWING COMPLETION OF THE FIRST VETERANS STREET PROJECT AND A CLEARER
PICTURE OF YEAR-END FINANCES. WIDSETH CONFIRMED THAT IF CONSTRUCTION CONCLUDES MID-
SEPTEMBER AS PLANNED, THE COUNCIL WOULD HAVE TIME TO ASSESS BUDGET AT AN OCTOBER
MEETING AND POTENTIALLY STILL SUBMIT BY THE NOVEMBER DEADLINE.

BY CONSENSUS, THE COUNCIL DIRECTED STAFF TO CONTINUE MONITORING THE SITUATION AND
REVISIT THE LRIP APPLICATION QUESTION AFTER THE VETERANS STREET PROJECT CLOSES OUT.
DELOUGHERTY ALSO RAISED THE ONGOING DRAINAGE ISSUE ON COTTAGE AVENUE, NOTING THAT A
RECENTLY CLEANED AND REPAIRED DRAIN HAD EXPERIENCED GREATER OVERFLOW FOLLOWING
ONLY MINOR RAINFALL EVENTS, AND THAT A SILT SCREEN INSTALLED HAD QUICKLY CLOGGED. THE
MATTER WAS FLAGGED FOR FUTURE DISCUSSION REGARDING A LONGER-TERM SOLUTION.

PARK COMMITTEE REPORT
COUNCIL MEMBER SILTMAN NOTED THAT THE PARK IS RECOVERING WELL AFTER ROGER
IDENTIFIED AND REPAIRED FAULTY SPRINKLER HEADS AND FOUND ONE BROKEN LINES. A BROKEN

CONTROLLER ISSUE WAS ALSO RESOLVED.

THE UPCOMING VFW-HOSTED DAD'S FEST/ DAD'S DAY CELEBRATION AT VETERANS PARK ON
SATURDAY, AUGUST 15, 2026 WAS MENTIONED, INCLUDING A LAWN MOWER RACE EVENT OPEN TO
RESIDENTIAL MOWERS. COUNCIL MEMBERS WERE ENCOURAGED TO ATTEND AND SPREAD THE
WORD. THE CITY WEBSITE HAS FURTHER DETAILS.

MISCELLANEOUS/COMMUNICATION

NO FORMAL MISCELLANEOUS OR COMMUNICATION ITEMS WERE DISCUSSED UNDER THIS HEADING.

ADJOURNMENT

THERE BEING NO FURTHER BUSINESS, THE MEETING WAS ADJOURNED AT 7:33PM.

MOTION TO APPROVE THE ADJOURNMENT OF THE REGULAR COUNCIL MEETING WAS MADE
BY CARLSON AND SECONDED BY RUDLANG. ALL VOTED AYE.

ANDREW J. RUDLANG, MAYOR

ATTEST:

CASSANDRA M. DELOUGHERTY, CITY CLERK-TREASURER



City of Jenkins

Fund Name:
Date Range:

Date

All Funds
08/11/2026 To 08/20/2026

Vendor

08/11/2026

08/11/2026

08/11/2026

08/11/2026

08/11/2026

08/11/2026

08/11/2026

08/11/2026

08/11/2026

08/11/2026

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Payroll Period Ending 08/08/2026

Total For Check

Total For Selected Checks

Check #

30632

30632

30633

30633

30634

30634
30635
30635

30636

30636

30637

30637

30638

30638

30639

30639

30640

30640

30641

30641

Disbursements Register

Description

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

7/26-8/08/2026 pay period, CC

pay, health stipend

Account Name

Council/Town Board

Council/Town Board

Clerk

Payroll Administration

Council/Town Board

Public Works/Maintenance

Payroll Administration

Council/Town Board

Clerk

Council/Town Board

F-A-O-P

100-41110-106-

100-41110-106-

100-41425-101-

100-41501-131-

100-41110-106-

100-43102-103-

100-41501-131-

100-41110-106-

100-41425-103-

100-41110-106-

8/20/2026
Total
S 230.87
$ 230.87
g 180.87
S 180.87
$ 1,678.14
$ 1,678.14
$ 577.83
$ 577.83
$ 230.87
$ 230.87
s 774.48
$ 774.48
S 303.18
$ 303.18
$ 277.05
$ 277.05
s 729.29
$ 729.29
S 230.87
$ 230.87
$ 5,213.45




City of Jenkins

Date Range : 7/20/2026 To 8/20/2026

Date Vendor

08/11/2026 Thurlow Hardware

08/11/2026 Pequot Lakes Sanitation

08/11/2026 MN Power

08/11/2026 Metro Sales

08/19/2026 Wilson Township

08/19/2026 TDS

08/19/2026 Brainerd Hydraulics & Air

08/20/2026 Earl F. Andersen

Report Last Updated: 08/29/2014

Description
staining supplies for
handicap ramp and
entrance stairways

Garbage service

street light

Inv3158640Contract
base5/14-8/13-14.25
Usage chrg 88.62 Rental
chrg 333.90 MiscCred
142.50

1st half payment for
street maintenance-12th
Ave SW

Phone and internet

replacemnt hydraulic
parts for 2007
International 70s Plow
Truck

firemarkers 3826 , 3880,
3544

Claim #
3023

3024

3025

3026

3027

3028

3029

3030

Claims List for Approval

Total Account #

$80.69

100-41940-223-

$80.45

100-41940-384-

$588.48

100-43160-381-

$294.27

100-41110-208-

$2,500.00

100-43101-405-

$178.21

100-41940-321-

$2,212.57

100-43126-221-

$103.70

100-43101-226-

Page 10of3

Account Name

General Government Buildings
and Plant

General Government Buildings
and Plant

Street Lighting

Council/Town Board

Highways and Streets

General Government Buildings
and Plant

Road and Bridge Equipment

Highways and Streets

8/20/2026

Detail

50(1 L{ Z $80.69
a)@ ,i__(5 $80.45

30 0 W $588.48

B0LUS  s9427

3'0(04(0 $2,500.00

%D(:ﬂ(-/j $178.21

2} (_01%8 $2,212.57

%O@CM $103.70



City of Jenkins

Claims List for Approval 8/20/2026
Date Range : 7/20/2026 To 8/20/2026
Date Vendor Description Claim # Total Account # Account Name Detail
08/20/2026 Force America SO~-1=2178079-1 1 Dual 3031 $144.34
Distributing, LLC Axis Control Lever with
Flat Head Knob
(308721-F-P) for Plow
Truck
100-43126-221- Road and Bridge Equipment 50[050 $144.34
08/20/2026 Cassandra Delougherty  mileage for round-trip 3032 $85.12
run to Brainerd
Hydraulics & Air and to
Little Falls Machine ‘ .
100-41425-331- Clerk 305 ] $85.12
08/12/2026 PERA 7/26-8/08/26 pay period EFT0008627 $495.48
36
100-41425-115- Clerk EFT $157.66
100-43102-115- Public Works/Maintenance $72.38
100-41501-121- Payroll Administration $265.44
08/12/2026 State of IA CSE 7/26- 8/08/26 pay EFT2786772 $60.00
period )
100-41501-175- Payroll Administration EXr T $60.00
08/17/2026 Crow Wing Power 7/8/25 to 8/8/2026 EFT3005197 $26.00
electric service
100-43160-381- Street Lighting 6 F/r $26.00
08/17/2026 Elan Financial Services ~ Adobe,NPNotices, EFTCCDAO6G6 $573.46
CWCGIS subs, Irrigation  EA2
parts, US&MN Flags,
office supplies, step
repair
100-41110-433- Council/Town Board $46.45
100-43127-215- General Equipment ,r $141.90
100-45202-225- Park Areas @ $119.79
100-41420-351- Recording and Reporting $86.79
100-45202-221- Park Areas $168.58
100-41940-223- General Government Buildings $9.95

Report Last Updated

: 08/29/2014

Page 2 of 3

and Plant



City of Jenkins

Claims List for Approval 8/20/2026
Date Range : 7/20/2026 To 8/20/2026
Date Vendor Description Claim # Total Account # Account Name Detail
08/17/2026 State of Minnesota OSHA Vio. EISA Insp No. MN1DLI00O $90.00
Department of La 8318242336X, 833365
OSHAIDC706604226
Inv318242336 e
100-41940-438- General Government Buildings ﬁ? { $90.00
and Plant
Total For Selected Claims $7,512.77 $7,512.77
Date

Report Last Updated: 08/29/2014 Page 3 of 3



REBRAND UPDATE

Pequot Lakes Fire District

is rebranding as
_Northern Lakes Fire District.

Pequot Lakes ° Northern Lakes
Fire District Fire District

@ WHY THE REBRAND? ° WHAT IS CHANGING? X WHATIS NOT CHANGING
oBe

The new name better reflects

A st Sy 2022
» Z N =

Q District makeup
#@n  the full community served. L
District name @ cCoveragearea
o It encompasses all entities
T involved in the fire district, ° Budget
not just the City of Pequot Lakes. o Staffing levels
It allows the district name @ District logo / -
? to represent the community visual identity Q Operations and
as a whole. emergency response

THIS IS A REBRAND — NOT AN OPERATIONAL CHANGE.

SAME DISTRICT. SAME SERVICE.
NEW NAME THAT REFLECTS THE BROADER COMMUNITY.

@ Professional Service | 0 Community Focused | . Always Ready | ;a‘ Proudly Serving Our Northern Lakes



2028 Final Contract Prices

Fire protection contract amount by entity

Y
TOTAL 2028 CONTRACT Operating i 1 Capital Relief What is included?

5

K Each total combines the entity budget
$595,679 $268,500 E o $283'469 $43171 0 share plus its relief association cost.

|

¥

Entity contract totals

Amounts shown are 2028 final contract totals.

Budget + relief breakdown

Final totals by municipality/township.

Breezy Point

0 o A 1 S A $318,187 Entity Budget Relief Toca
Pequot Lakes s o SR R $183,439 Breezy Point $297,393 $20,794 $318,187

P t Lak $171,451 $11,988 183,439
Jenkins Township | $27,065 equot Lakes ?

Jenkins $11,856 $1,559 513,414
Loon Lake | $24,207

Maple Township $7,382 $970 $8,352
Pelican Township i $17,949

Jenkins Township $23,921 $3,145 $27,065
Jenkins $13,414

Loon Lake $21,394 $2,812 $24,207
Maple Township $8,352 Poplar Township $2,709 $356 $3,065
Poplar Township $3,065 Pelican Township $15,863 $2,085 $17,949

Grand total $595,679

Source: 2028 Final Contract Prices workbook, Total Contract sheet. Values rounded to nearest dollar for presentation.



Entity-level comparison: cities and Jenkins Township

Each cell shows final amount, 2024 projected amount, and the dollar difference. Amounts rounded to nearest dollar.

M Final contract amount

Breezy Point

Pequot Lakes

Jenkins

Jenkins Twsp

How to read this:

Contract Price Estimate

[0 2024 projected amount

Final $306,014
Proj $306,014
Diff $0

Final $164,535
Proj $164,535
Diff $0

Final $12,962
Proj $12,962
DIff $0

Final $28,166
Proj $28,166
Diff $0

I variance

Final $301,040
Proj $309.898
Diff -58,858

Final $175,752
Proj $166,743
Diff 439,008

Final $13,283
Proj $13,283
Diff $O

Final $25,686
Proj $28,847
Diff -$3,162

Final $314,018
Proj $313,899
Diff+$119

Final $169,853
Proj $169,017
DIff +$835

Final $12,227
Pro| $13,614
Diff-$1,387

Final $25,992
Proj $29,54%
Diff-53,557

Final $314,018
Proj $318,020
Diff -$4,002

Final $169,853
Proj $171,260
Diff -$1,507

Final $12,227
Proj$13,955
Diff -$1,728

Final $25,552
Proj $30,272
Diff -$4,280

Final = collected amount in that contract year. Proj = amount from the 2024 estimate. Diff = final minus projected. Green stripe means below projection; orange means above.

1; Final Contract Prices 2

Final Contract Price:

\aple July 1

27 Final Centract Prices;

Final Contract Prices. Maple Township was not included in the 2024 pr

Final $318,187
Proj $322,265
Diff -$4,078

Final $183,439
Proj $173,772
Diff +$9,667

Final $13,414
Proj $14,306
Diff -5891

Final $27.065
Proj $31,016
DIff -$3,951




Entity-level comparison: townships

Each cell shows final amount, 2024 projected amount, and the dollar difference. Amounts rounded to nearest dollar.

Il Final contract amount I 2024 projected amount B variance

Final $20,644 Final $20,383 Final $21,511 Final $21,511 Final $24,207
Loon Lake Proj $20,644 Proj $21.148 Proj $21,667 Proj $22,202 Proj $22,753

Diff $0 Diff -$765 Diff-5157 Diff -$691 Diff +$1,454

Final — Final $7,974 Final $8,162 Final $8,162 Final 8,352
Maple Township Proj — Proj — Proj — Proj — Proj —

Diff — Diff — Diff — Diff — Diff —

Final $3,652 Final 52,670 Final $3,089 Final $3,089 Final $3,065
Poplar Proj $3,652 Proj$3,743 Proj $3,837 Proj 53,934 Proj $4,034

Diff $0 Diff -$1,074 Diff -s748 Diff -$845 Diff -5969

Final $19,4%6 Final $16,842 Final $16,971 Final $16,971 Final $17,949
Pelican Proj $19,496 Pro) $19,566 Proj $20,44% Proj 520,948 Proj $21,461

Diff $0 Diff-$3,124 Diff-53,479 Diff-$3,977 Diff-$3,512

Contract Price Estim

\; Final Contract P Final Centract Prices;

; Final Contract Price:




Fire protection contract amounts: final vs 2024 projection

Total collected each year compared with the original 2024 contract price estimate

2024-2028 final total 2024 projection total Cumulative variance 2028 variance vs projection

$2,858,423 $2,861,430 -$3,007 +$6,072

Annual total collected Total collected vs projected
600000 Year Final Projected 4 dollars A%
590000 2024 $555k 5555k 50 0.0%
580000 2025 $564k $564K $0 0.0%
570000 2026 $572k $572k $0 -0.0%
560000
2027 $572k $581k -$8.9k -1.5%
550000 -
2028 $596k $590k +56.1k 1.0%
540000
530000 - Main takeaway
2024 2025 2026 2027 2028 Through 2028, total collections are essentially tracking the original projection: $3,007
below projection cumulatively, with 2028 running $6,072 above the 2024 estimate.
B Final collected ® 2024 projection
Sources: Contract Price Estimate 2024; Final Contract Prices 2024; Finzl Contract Prices 2026 With Maple July 1; 2027 Final Centract Prices; & Final Contract Prices. Maple Township was not included in the 2024 projection.



STRONGER TOGETHER. SAFER TOGETHER.
BUILDING A BETTER FUTURE FOR OUR COMMUNITIES.

We are exploring the creation of a Special Taxing District
to provide fire protection for our region. This would allow
all contracted areas to become members of the
Northern Lakes Fire District.

TOGETHER, WE CAN:

Share resources, reduce administrative

ONE DISTRICT.
ONE MISSION.

Protecting our communities

with courage, honor, 1
and commitment. |

burden, and build a stronger, more
sustainable fire protection system
for generations to come.

WHY CONSIDER A SPECIAL TAXING DISTRICT? ——

7 THE DIFFERENCE IT MAKES

© ©@ 6 6

SPECIAL TAXING DISTRICT (TOGETHER)

@ Long-term, dedicated funding through a district levy

CONTRACTED SERVICE (INDIVIDUALLY)

© Year-to-year contract pricing and uncertainty

PREDICTABLE SHARED OWNERSHIP SUSTAINABLE FIRE REDUCED LOCAL BETTER PROTECTION. ° Local representatives have a voice in decisions Q Limited or no say in how service is delivered
E— i RSN ADM::::;::TIVE BETVER VALDE. Q Shared costs based on property value Q Costs may increase at different rates
Stable revenue through  All member communities Provides the resources Pooling resources @ District-viide planning for equipment, staffing & facilities © Challenges planning for equipment & staffing needs
a voter-approved levy have a seat at the table needed for appropriate 'll;al;es t!\e s strengthens the entire 0 Reduces annual budget and contract workload 6 High administrative time spent on contracts & budgets
ensures consistent and a voice in decisions equipment, staffing, udgeting, contract region and helps . ‘ o R .
! fats More b d cost effi Less pricing leverage as individual entities
long-term planning. that impact service training, and facilities negotiations, and annual control costs. @ More buying power and cost effciency © pee e !

and spending.

for the future.

pricing from local
municipalities.

@ Focus on service delivery, not contract management

-

© Focus diverted from other local priorities

HAT ARE THE NEXT STEPS?

LET’S START THE
CONVERSATION

Creating the Northern Lakes Fire District
is about working together to ensure
reliable fire protection, fiscal
responsibility, and a strong future

for every community we serve.

By working together, we can build a fire protection system
that reflects our values, strengthens our communities,
and protects what matters most.

Discuss the opportunity with your council/board.
Ask questions and share input.

Continue discussions with neighboring communities.

Explore next steps together toward forming
the Northern Lakes Fire District.

COURAGE. HONOR. COMMUNITY.
NORTHERN LAKES FIRE DISTRICT




Regional Fire Protection: Why a Special Taxing District Works Better

A district gives every participating community ownership, a voice, and a funding model built around readiness — not annual contract shopping.

Contract Model: One Owner, Many Customers Special Taxing District: Shared Owner, Shared Voice

\Works; but can create annual bargaining and unequal control

A regional governance model designed for shared fire service

Everyone has ownership

Member communities are part of the district instead of simply buying service from
another town.

° Price becomes the central debate

Contracting communities may focus on shopping for the lowest annual cost instead of
long-term readiness.

A voice in the process

Participating councils and town boards appoint representatives and help set priorities
through district governance.

o Ownership sits with one municipality

The owner controls assets, stations, equipment replacement, and strategic decisions.

Costs follow the tax base

The levy is spread across taxable property in the district, making funding more
consistent and transparent.

° Limited voice for contracted areas

Contracted communities pay for service, but may not have a direct vote on budget
priorities or capital purchases.

° Cost pressure can defer needs

Better capital planning
To keep contracts attractive, departments may delay trucks, gear, training, or reserves The district can plan equipment, stations, staffing, and reserves around service needs
— often increasing costs later. instead of annual contract negotiations.
|

Why “price shopping” fire contracts can weaken cost control and _

H ] P i

readiness (/’\\ - A s © ("\‘

¢ N \ ! 4 \

When contract areas can shop for the lowest annual price, the _department may be pushed to cut or delay thg very -« & A4 \_//

things that keep the system ready: apparatus replacement, training, staffing depth, turnout gear, radios, stations, and

reserves. A district replaces one-year bargaining pressure with a board-approved capital plan and a shared tax base. Lowest bid Deferred Higher future Less predictable

pressure equipment replacement costs service

Taxpayer This is not about building a bigger bureaucracy. It is about making fire protection a shared public service with transparent budgeting, equal representation, and

message: equipment planning that matches the risk across the whole service area.




Authority: Minn. Stat. §
144F.01

MN Fire Protection Special Taxing District

Formation steps for participating municipalities — no fire department merger required

Purpose of the district: create shared

rict public ownership, shared governance, and district-wide taxing authority for fire protection/EMS — while the existing service delivery
structure can remain in place.

Prepare the formation agreement Each governing body adopts a resolution Seat the initial district board
§144F.01, subd. 2(b) §144F.01, subd. 2(a) §144F.01, subd. 3
Participating cities/townships agree to the Every participating council or town board Board members are elected officials from the
district terms: service area, governance, asset formally votes to establish the special taxing participating political subdivisions, in the
distribution if dissolved, and levy method. district.

proportions set in the resolution.

County spreads tax; district funds service
§144F.01, subd. 4(a), 5

File formation documents with Revenue District board certifies the Ievy
§144F.01, subd. 2(d) §144F.01, subd. 4(a); §275.07
File the establishing resolutions and agreements

The district board certifies the property-tax levy The levy is collected on taxable property in the
with the Minnesota Commissioner of Revenue; to the county auditor(s) on the normal levy- district and used for the district’s fire
include a clear service-area statement if needed. certification timeline.

protection/EMS costs.

What is NOT part of this formation step: Practical result:
No required department merger. No required feasibility study. No required

Each participating community helps govern the district and the district funds
referendum unless a separate law or local choice creates one.

fire protection through its own levy.

Source: Minnesota Statutes 5§ 144F.01 and 275.07. This graphic summarizes formation mechanics and is not legal advice.
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Regional Fire District Levy Model

How a $595,679 district levy is distributed using net tax capacity

ANNUAL DISTRICT LEVY TOTAL DISTRICT NTC DISTRICT TAX CAPACITY RATE PELICAN INCLUDED SHARE
$595,679 25,449,832.5 2.34% 25%
per $1 of net tax capacity 1,480,332.5 NTC included

Community allocation of the annual levy

What drives cost?
Pequot Lakes R S T R R R, swaazer  242%
i $238,064 40.0% Each community pays
Breezy Point e T Y T 35 o e e ey Y e il d
rate.
Jenkins e | $24,866 4.2%
Its total share rises or
54k falls with its net tax
Jenkins Township [ e R ] $77,999 13.1% SADaT,
Loon Lake Township IRk A e $43,577 7.3%
Formula
Maple Township sl $21,432 3.6%
Levy x Community
Poplar Townshi $10,832 1.8% NTC
F g - + Total District NTC
Pelican Township (25%) a2 S| $34,649 5.8%

Source: Fire_District_Tax_Levy_Model_With_Pelican workbook



How to Use the Fire District Model

Four controls and checks that keep the planning model accurate

Set the annual levy

Source checklist
Change Levy Model!B4 to test a different annual funding level.

. Authority .
Minn. Stat. § 144F.01
Confirm NTC inputs

@ NTC method ) i
Replace planning figures with certified city and township net tax capacity. MinmesotaRevenus ANTEoxervew

@ city taxreports ) »
League of Minnesota Cities

Maintain Pelican coverage

Pelican Township is included at 25%. Change total NTC or coverage share if service area

Class rates
changes. . Minn. Stat. § 273.13
. " @ FelicanNTC MN DOR Final City/Township ANTC,
Verify parcel assumptions Study Year 2025
Review class rates and exclusions before using property-impact examples publicly. Model formula

Allocated levy = total levy x community NTC +
total district NTC

Sources listed in the werkbook’s “Instructions & Sources” sheet.
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FIRE PROTECTION FUNDING
TOTAL ANNUAL FUNDING

Current Contract Model vs. Fire District Levy $595 679

Same total funding « Different distribution of cost

Annual fire protection cost by municipality Estimated household cost
Current contract allocation compared with proposed NTC district allocation Annual fire-related cost by home value
Community Current New district Change Home value New District
Pequot Lakes $183,439 $144,261 Vv $39,178 $200k 47
Breezy Point $318,187 $238,064 v $80,123 $300k $70
Jenkins $13,414 $24,866 A $11,452 $400k $94
Jenkins Township $27,065 $77,999 A $50,934 $500k $117
Loon Lake Township $24,207 $43,577 A $19,370
Maple Township $8,352 $21,432 A $13,079 Cities decrease Contract areas increase
Pequot Lakes -$39k Largest: Jenkins Twp
Poplar Township $3,065 $10,832 A $7,766 Breezy Point —-$80k +$50.9k annually
Pelican Township (25%) $17,949 $34,649 A $16,700
* Current Cities = Pequot Lakes & Breezy Point. T Current Contracts = Jenkins and
Townships.
TOTAL $595 679 $595 679 No change Household estimates apply the allocation rates in the uploaded models. New model

uses 1.00% residential class rate as modeled; actual parcel taxes can vary by taxable
value, exclusions, credits, and classification.

Sources: 2028 Final Contract Prices.xlsx « Fire_District_Tax_Levy_Model_With_Pelican(1).xlsx Planning comparison — not a tax statement 1
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Illustrative Property Tax Impact

Estimated annual and monthly district cost by property type at the current model rate

CURRENT MODEL LEVY DISTRICT RATE
$595,679 2.34%

of net tax capacity

KEY ASSUMPTION

Class rates & exclusions are editable

Actual parcel tax may differ

Residential homestead examples Other property classes

$100K home $250K home $500K home Seasonal / nonhomestead $100K $23.41
Vacant residential land $100K $23.41
$1.22/mo $4.88/mo $9.75/mo
Agricultural land $100K $11.70
How to read these numbers Agricultural land $500K $58.52
Taxable market value x class rate = net tax capacity. :
> i 5 s Commercial prope $100K $35.11
Net tax capacity x district tax-capacity rate = annual district tax. e bl
Planning note: homestead exclusions, credits, fiscal disparities, TIF and county calculations can )
change an actual parcels final tax. Commercial property $500K $175.55

Source: Fire_District_Tax_Levy_Model_With_Pelican workbook

R BRI e R R AT
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H EN Kl N AGENDA ITEM #

REPORT TO CITY COUNCIL
PREPARED BY: CASSANDRA DELOUGHERTY '
DATE: AUGUST 204, 2026
SUBJECT: SOURCEWELL COMMUNITY IMPACT GRANT-CITY HALL EXTERIOR UPDATES

REPORT: CITY STAFF HAS REACHED OUT TO AREA CONTRACTORS TO OBTAIN COMPETITIVE BIDS
FOR RE-SIDING CITY HALL. TO PROVIDE THE COUNCIL WITH OPTIONS FOR CONSIDERING COST,
DURABILITY, MAINTENANCE, AND LONG-TERM VALUE, THE CITY IS ACCEPTING BIDS FOR BOTH
VINYL SIDING AND STEEL SIDING.

AT THE TIME THIS REPORT WAS PREPARED, THE CITY HAS RECEIVED FORMAL WRITTEN BIDS FROM 2
CONTRACTORS. HOWEVER, AT LEAST 4 OTHER AREA CONTRACTORS HAVE VISITED CITY HALL TO
TAKE MEASUREMENTS AND EVALUATE THE BUILDING IN PREPARATION FOR SUBMITTING
PROPOSALS.

STAFF WILL CONTINUE COMMUNICATING WITH INTERESTED CONTRACTORS AND OBTAINING
PRICING FOR THE COUNCIL'S CONSIDERATION. NO CONTRACTOR SELECTION OR COMMITMENT WILL
BE MADE THROUGH THE GRANT APPLICATION PROCESS; THE CITY COUNCIL WILL HAVE THE
OPPORTUNITY TO REVIEW PROJECT COSTS AND PROPOSALS AS THE PROJECT MOVES FORWARD.

SOURCEWELL COMMUNITY IMPACT FUNDING OPPORTUNITY

RE-SIDING CITY HALL REPRESENTS AN INVESTMENT IN THE PRESERVATION AND CONTINUED
FUNCTIONALITY OF A PUBLIC FACILITY. GRANT ASSISTANCE WOULD HELP OFFSET THE CITY'S
DIRECT COST OF COMPLETING THE EXTERIOR IMPROVEMENTS AND ALLOW THE CITY TO ADDRESS
THE CONDITION OF THE BUILDING WHILE MINIMIZING THE FINANCIAL IMPACT ON LOCAL

TAXPAYERS.

PRELIMINARY BIDS ARE COMING IN BETWEEN $18K-$30K FOR VINYL OR STEEL SIDING, LEAVING
FUNDING AVAILABLE FOR OTHER PROJECTS.

REQUESTED ACTION: PLEASE DISCUSS OTHER PROJECTS AND DIRECT STAFF TO PURSUE BIDS OR
RESEARCHING SAID PROJECT COSTS.




CITY OF JENKINS
RESOLUTION NO. 26-08-345

A RESOLUTION REQUESTING FUNDING FROM THE PINE RIVER AREA
FOUNDATION FOR SAFETY FENCING IMPROVEMENTS AT THE JENKINS
BALLFIELD AND VETERANS PARK

WHEREAS, THE CITY OF JENKINS IS COMMITTED TO MAINTAINING SAFE, ACCESSIBLE, AND
WELCOMING PUBLIC RECREATIONAL SPACES FOR RESIDENTS, VISITORS, YOUTH, FAMILIES, AND
COMMUNITY ORGANIZATIONS; AND
WHEREAS, THE CITY HAS IDENTIFIED AND ADDRESSED A NEED FOR ADDITIONAL AND UPGRADED
SAFETY FENCING AT THE JENKINS BALLFIELD AND VETERANS PARK TO IMPROVE PUBLIC SAFETY
AND BETTER DEFINE AND PROTECT RECREATIONAL AND PARKING AREAS; AND
WHEREAS, THE SAFETY FENCING IMPROVEMENTS INCLUDE THE FOLLOWING:

o  JENKINS BALLFIELD BACKSTOP SAFETY FENCING: $1,850.00

e JENKINS BALLFIELD PARKING LOT SAFETY FENCING: $3,450.00

e VETERANS PARK SOUTHEAST CORNER SAFETY FENCING: $5,513.00

e TotAaL ProOJECT CosT: $10,813.00
WHEREAS, THE JENKINS BALLFIELD AND VETERANS PARK ARE IMPORTANT COMMUNITY ASSETS
THAT PROVIDE RECREATIONAL OPPORTUNITIES AND GATHERING SPACES FOR RESIDENTS AND
VISITORS OF ALL AGES; AND
WHEREAS, THE COMPLETED FENCING IMPROVEMENTS ENHANCE SAFETY BY PROVIDING
ADDITIONAL SEPARATION AND PROTECTION IN AREAS WHERE VEHICLES, PEDESTRIANS,
SPECTATORS, AND RECREATIONAL ACTIVITIES MAY INTERACT; AND
WHEREAS, THE CITY OF JENKINS DESIRES TO REQUEST FINANCIAL ASSISTANCE FROM THE PINE
RIVER AREA FOUNDATION (PRAF) TO COVER THE COST TO COMPLETE THESE PUBLIC SAFETY
IMPROVEMENTS WITHOUT PLACING THE ENTIRE FINANCIAL BURDEN ON CITY TAXPAYERS.
NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF JENKINS,
MINNESOTA, THAT THE CITY COUNCIL HEREBY AUTHORIZES AND SUPPORTS A REQUEST TO THE
PINE RIVER AREA FOUNDATION IN THE AMOUNT OF $10,813.00 FOR SAFETY FENCING
IMPROVEMENTS AT THE JENKINS BALLFIELD AND VETERANS PARK.
BE IT FURTHER RESOLVED, THAT THE REQUESTED FUNDING SHALL BE USED TOWARD THE
FOLLOWING IMPROVEMENTS: $1,850.00 FOR SAFETY FENCING AT THE JENKINS BALLFIELD
BACKSTOP, $3,450.00 FOR SAFETY FENCING AT THE JENKINS BALLFIELD PARKING LOT, AND
$5,513.00 FOR SAFETY FENCING AT THE SOUTHEAST CORNER OF VETERANS PARK.
PASSED BY THE CITY COUNCIL OF JENKINS, MINNESOTA THIS 25™ DAY OF AUGUST, 2026.

ANDREW J. RUDLANG, MAYOR

ATTESTED:

CASSANDRA M. DELOUGHERTY, CITY CLERK-TREASURER



CITY OF JENKINS

2025 FEE SCHEDULE
Adopted April 22, 2025

Address assignment and 911 sign installation.......ceenniiniennenienieinnennens $100.00

911 sign and post replacement..........coceveverievieenieniienieneninieneneene $80.00

911 Sign Post Replacement .........ccevveirvereeinieseenieeineeieieesesreniennes $35.00

Lo T L 1357 U ——— $45.00
Administrative Fines............... See Attached Administrative Fine Fee Schedule
Miscellaneous Fees
City Hall rental Signed Key Policy ReqUIred......eervererersererseressessesessensenes $25.00/minimum

Local non-profit and government agencies.............ccevververrereennne No Charge

Local charity group Key Deposit (refundable) $25.00
NST CRECKS ...vvvvvevevevivieiiiteeetetetestessese e ssssesessseseestese e esessesessesessesenenessesenennes $40.00
Copies

BIACK AT WIRTEE oo mmammeswmssmnsissnsins s sinisiins e S0 5w 543 4 MR 5300 $0.25/page

COLOT cuvivretitiietitetete ettt ettt ettt ettt be e ebens $0.75/page

COlOT PROTO ..ottt $2.00 each
Adminisative Sl TIfE wasmsmsammmemmmmssmsmssammmmes At current wage rate
PUBIIC WHOTKS TEEE 1. i somuan mn s, osasats 7650064535083 S6AIHI STURFHRS At current wage rate
Bpeecial City Council MEEHHE .......consvesmmesrersuorssosessoransons susissuinssninis sssesssss s $500.00
Special Planning Commission MEEtING ........ccueerverererienveeieieienneneeeenienns $300.00
Cemetery Fees
CEITIEEETR TAOE oo 08, 0K 55450 S A5 AR $350.00
Additional burial TIght.........c.cceeveiiririeriieeierssee e $100.00
DEEA TIANSTET......vcviviiveviiiteieiei ettt sttt sttt ebe bt st saennes $25.00
Driveways and Approaches (Meeting with public works required)
Drivewayy APPLOACK TEVIET ...vuuncusms vumormosnssmesinisiios oo 555 543556 5 5550585 54 6734553 $50.00
Culvert (if required by Public Works) ................. At Owner’s/Contractors expense
Damage to 10ad ........ccoceveviiniiiiiiiiiiiiiciiiiiis At Owners/Contractors expense
Liquor and Cannabis Licenses
Intoxicating and Brew Pub Off-sale .........ccccevvvierieiiinieniiininiiniinncen, $100.00
INtOXICAtING ON-SALE ......viveveviierirrereetesietesieteee ettt sttt saeb e ne $750.00
SUNAAY SALES LICENSE.....vevivireeririeriierieriieterese et sre bt seebenenes $50.00
12510 @01 o B Bl (0117 o $500.00

TETAPOFALY LIS THEETIEE. ... ouuomansmemmer s s 8555500 05 9 5 3555 $100.00



+Commercial Cannabis Initial Registration fee...........cocevvvneiniinninininnnnnn, $500.00
+Commerical Cannabis Renewal Fee........coovvviviiiiiiieciiiiiiiiieeeeiece $1,000.00

+ Initial Cannabis retail registration fee shall not exceed $500 or half of the
amount of an initial state license fee under Minn. Stat. 342.11, whichever is less.

+ Any cannabis renewal retail registration fee imposed by the City shall be charged
at the time of the second renewal and each subsequent renewal thereafter. A
renewal retail registration fee shall not exceed $1,000 or half the amount of a
renewal state license fee under Minn. Stat. 342.11, whichever is less.

Miscellaneous Permits
Temporary Vendor, Transient Merchant, Peddler Permit .................. $25.00.day or
.................................................................................................... $250.00 for 14 days

Temporary Travel Trailer/Camping permit (after 2 weeks) $1.00/day up to 180 days or
$2.00/ day after 180 days

...........................................................................................

Fence Permit Fee......oouiviriririit e $50.00
Special Event Permit Fee (Additional fees may apply).......ccocevveniiniiennnnnen, $100.00
Keeping of Chickens Permit......c.cocecvvivieniiiniiiiniiiiicee i $25.00
Ml DOX POSt.cueiericreriensunsenssessnissnsssensssssssesssssssssessessssssssssssnsssssssnnsssessesassness $100.00
Mailbox Post InStallation ..........cccerveveneennirireercnieeeieeeeesnesee e $50.00
Sign permits
COMMETCIAL.....o.iiveviriiretee e riere et ere st s e ss e b b sb et e e seenenas $100.00
RESIAENTAL ...cvvivieviriieice ettt $50.00
Commercial Concept Plan ReVIEW .......cccovvcvviniviininiiiiiiiiiiine, $100.00

Residential Sign Plan REVIEW .......ccoiveriieriiiencieenecrceenmec s, $50.00



Planning and Zoning Application Fees

Conditional Use Permit (Commercial) ......c.coovivniiininnnnn $500.00 + recording fee
Conditional Use Permit (Residential).........cccoevvirivivininnnns $400.00 + recording fee
Sketch Plan ReVIEW ....cccvvcveviincrieinnniininnnn, $100.00 (credited to preliminary plat)
Preliminary Plat ......ccoeevveveriveinencncnenn $500.00 + $2,500.00 security deposit
........................................................................ (Direct expenses taken from deposit)
FINAL Pat ..vivicvirericrerieciiseeereten et $275.00 + $25.00/lot
RE-ZONE .veveevirereierireiieiesees st eneseeseereseeneseseetsnsnessensines $300.00 + publication cost
Variance requUESt ....eveereereeiinineienieiiens e $500.00 + recording fee
Easement/alley vacation (includes outside Attorney fees incurred by City)*$750.00 + recording fee
Metes & Boundaries (less than 10 acre) ....cccovvvviviiviininicninne, $350.00
Metes & Boundaries (parcels resulting in greater than or equal to 10 acres)*....$125.00
PUD .o, $550.00 + any consulting/outside fees incurred by City
Petition for Ordinance Amendment ..........coveriivivininiiiniiiieie e, $300.00
Lot 1ine adjUSLMENT ....cveveveveverseeeisiereteereeiriee s $125.00
Interim USe PeIMit.......coirvcviviiiiieriiriieere sttt sesesnessesnssstsss s snesenens $400.00
Appeals to Board of Adjustment (from action of Planning Commission)............. $0
* Appeals to City Council (from action of Planning Commission)............... $300.00

*If appeal is upheld by the City Council, fee shall be refunded.

Note: When costs associated with processing or reviewing a Planning and Zoning application
(as shown below) exceeds the original application fee, the applicant shall reimburse the City
for any reasonable and customary additional costs. Such expenses may include, but are not
limited to, payroll, mailing costs, consultant fees and other professional services the City may
need to hire in reviewing permits and/or applications. Any outstanding fees due to the City
shall be paid before issuance of the permit and any construction of the project begins.



Land Use Fees

New Construction:

Residential:

Main Floor (basement not included in cost factor).......c.cccviviiiiiiininiinininnne, $.20 sq ft
Additional Floors (included basement and attached garage)..........cccoovevuiiiinennn, $.10 sq ft
Accessory Building (detached garage included) over 100 sq ft & without plumbing ...$0.15 sq ft
Accessory Building (detached garage included) over 100 sq ft & with plumbing ....... $0.20 sq ft
Accessory Building (100 sq ft 01 [€SS) ....ccvviviiiiiiiiniiiiiiiiiiien $50.00
DEMOIIION PETMIL...vvivieiieririeiiiereieieieieteietereet ettt b s $75.00
**Commercial:

Main Floor (basement not included in cost factor).........ccovvvinininiiiininiiiinne. $.25sq ft
Additional Floors (included basement and attached garage) .........c.ccceceeviiiiinninnns $.15sq ft
Accessory Building (over 100 sq ft & without plumbing)...........ccccovruverinriiniiierissisiissisnnens $0.20 sq ft
Accessory Building (detached garage included) over 100 sq ft & with plumbing ....... $0.25 sq ft
Apcessory Building (100 8q Tt 0F 168S).......uommmsisisivisssssaissinss sssaasninmimmanssssss soseieassss $100.00
DEeMOIItiON PEIMIL...cvcvivivevisieieiiisiseietersisesereeeese ettt ettt sttt s s sesea s $75.00
Agticultural Accessory SHMCIUTES! weummusmmmmmmsmmmmmssamrs s smmvsssssmaaresives $100
Sewage Treatment Systems:

Residential (Includes review, approval of design, and inspection): ....................... $235*
ReE-INSPECHON FEE. .. 1vvtvtiteineiieii ettt $200*
DESIH FETBRT. . 5 : s onmmmnn sy s 5omusns 53 455 aPEm0ES 1§53 SSSHMIEE § 515 § FESSHSRE]S 1} SREGL 1113353 $35*
Commercial design review and inspection........ at City’s choice outside inspector/designer rate

* Or current City appointed septic inspector’s rate*

** There is a $5,000 maximum for one commercial development.

NOTE: Any non-permitted work or construction shall be required to be removed.

**Permit extension fee: Y, original permit fee
** After the fact permits (Paid at the time Permit is Issued) Triple Original Fee** plus a minimum

of $250.00 fine



Administrative Fines

Offense Statute/Code Penalty

Abandoned or Inoperable Vehicles Zoning Ordinance $100 per day —
Violation $1,000 max per year
Animal Husbandry Violation Zoning Ordinance $100 per day —

$1,000 max per year

Construction Materials

Zoning Ordinance

$100 per day —
$1,000 max per year

Dog Ordinance — No/Expired City Code $50

Vaccinations

Dog Ordinance Violations — all other | City Code $75

sections

Exterior Storage Zoning Code $100 per day —
$1,000 max per year

Fence Standards Violation Zoning Code $100 per day —
$1,000 max per year

Garbage-Refuse-Debris Violation Zoning Ordinance $100 per day —
$1,000 max per year

Lawn/Noxious Weeds Violation Zoning Ordinance $100 per day —

$1,000 max per year

Property Maintenance Violation

Zoning Ordinance

$100 per day —
$1,000 max per year

Public Nuisance Zoning Ordinance $100 per day —
$1,000 max per year
Building Standards Violation Zoning Ordinance $100 per day —

$1,000 max per year

Sign Standards Violation

Zoning Ordinance

$100 per day —
$1,000 max per year

Visual/Negative Impact Violation

Zoning Ordinance

$100 per day —
$1,000 max per year

Noise Violation Zoning Ordinance $100.00 per
occurrence

Cannabis/Low potency hemp retail Zoning Ordinance $2,000/ each

sales without valid registration violation




City of Jenkins

Receipts

100: General Fund
Taxes
General Property Taxes
Current Ad Valorem Taxes
Delinquent Ad Valorem Taxes
Mobile Home Tax
Total General Property Taxes
Penalties And Interest On Delinquent Taxes
Penalties and interest on Ad valorem Taxes
Total Penalties And Interest On Delinquent Taxes
Licenses And Permits
Business Licenses And Permits
Alcoholic Beverages
Cannabis MicroBusiness License Fee
Total Business Licenses And Permits
Non-Business Licenses And Permits
Building Permits (Excludes surcharge)
Septic permits
Sign Permit
E-911 addressing/mailbox
Total Non-Business Licenses And Permits
Intergovernmental Revenues (lgr)
State Igr
Local Government Aid
Mobile Home Homestead Credit
Agricultural Market Value Credit
Small Cities Assistance
Total State Igr
Igr From Other Local Governmental Units
Funding from Other Sources
Total Igr From Other Local Governmental Units
Charges For Services
General Government
Recording of Legal Instruments
Zoning and Subdivision Fees
Total General Government
Other Charges For Services
Cemetery Revenues
Total Other Charges For Services
Fines And Forfeits

Report Version: 10/02/2015

Proposed Budget Report 8/20/2026

2026 2027
2025 2025 as of 2026 Proposed Percent
Actual Budget 8/20/2026 Budget Budget Change
$328,529.50 $375,465.00 $227,469.55 $417,624.00 $0.00 -100.00
$16,610.32 $0.00 $0.00 $0.00 $0.00 N/A
$174.64 $0.00 $0.00 $0.00 $0.00 N/A
$345,314.46 $375,465.00 $227,469.55 $417,624.00 $0.00 -100.00
$432.94 $500.00 $89.64 $0.00 $0.00 N/A
$432.94 $500.00 $89.64 $0.00 $0.00 N/A
$3,450.00 $3,050.00 $4,000.00 $3,050.00 $0.00 -100.00
$500.00 $0.00 $0.00 $0.00 $0.00 N/A
$3,950.00 $3,050.00 $4,000.00 $3,050.00 $0.00 -100.00
$5,698.00 $3,000.00 $4,478.20 $3,500.00 $0.00 -100.00
$1,320.00 $1,000.00 $1,175.00 $600.00 $0.00 -100.00
$0.00 $100.00 $0.00 $0.00 $0.00 N/A
$925.00 $300.00 $800.00 $500.00 $0.00 -100.00
$7,943.00 $4,400.00 $6,453.20 $4,600.00 $0.00 -100.00
$28,868.00 $28,868.00 $11,889.00 $23,378.00 $0.00 -100.00
$0.00 $100.00 $0.00 $0.00 $0.00 N/A
$1,302.48 $0.00 $0.00 $0.00 $0.00 N/A
$11,361.00 $23,403.00 $6,472.50 $18,869.00 $0.00 -100.00
$41,531.48 $52,371.00 $18,361.50 $42,247.00 $0.00 -100.00
$91,087.97 $0.00 $10,832.95 $0.00 $0.00 N/A
$91,087.97 $0.00 $10,832.95 $0.00 $0.00 N/A
$0.00 $0.00 $46.00 $0.00 $0.00 N/A
$2,450.00 $2,500.00 $1,625.00 $2,500.00 $0.00 -100.00
$2,450.00 $2,500.00 $1,671.00 $2,500.00 $0.00 -100.00
$450.00 $0.00 $550.00 $0.00 $0.00 N/A
$450.00 $0.00 $550.00 $0.00 $0.00 N/A
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City of Jenkins Proposed Budget Report 8/20/2026

Receipts
2026 2027
2025 2025 as of 2026 Proposed Percent
100: General Fund Actual Budget 8/20/2026 Budget Budget Change
Fines And Forfeits
Fines
Court Fines $3,356.19 $3,000.00 $2,477.81 $3,000.00 $0.00 -100.00
Total Fines $3,356.19 $3,000.00 $2,477.81 $3,000.00 $0.00 -100.00
Miscellaneous Revenues
MISCELLANEQUS REVENUES $0.00 $300.00 $13,583.00 $300.00 $0.00 -100.00
Interest Earning $12,902.87 $3,000.00 $7,301.94 $7,000.00 $0.00 -100.00
Contributions and Donations from Private Sources $0.00 $0.00 $0.00 $500.00 $0.00 -100.00
Refunds and reimbursements $1,202.24 $1,000.00 $90.00 $1,500.00 $0.00 -100.00
Total Other Miscellaneous Revenues $14,105.11 $4,300.00 $20,974.94 $9,300.00 $0.00 -100.00
Other Financing Sources
Compensation for Loss of General Fixed Assets $1,800.00 $2,400.00 $0.00 $2,400.00 $0.00 -100.00
Total Other Other Financing Sources $1,800.00 $2,400.00 $0.00 $2,400.00 $0.00 -100.00
Inter Fund Transfers In
Transfer From Governmental Fund $8,638.27 $0.00 $0.00 $0.00 $0.00 N/A
Total Inter Fund Transfers In $8,638.27 $0.00 $0.00 $0.00 $0.00 N/A
Misc. Other Financing Sources
Escrow Funds $400.00 $0.00 $0.00 $0.00 $0.00 N/A
Total Misc. Other Financing Sources $400.00 $0.00 $0.00 $0.00 $0.00 N/A
Receipts Total $521,459.42 $447,986.00 $292,880.59 $484,721.00 $0.00 -100.00
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City of Jenkins Proposed Budget Report 8/20/2026

Disbursements

2026 2027
2025 2025 as of 2026 Proposed Percent
100: General Fund Actual Budget 8/20/2026 Budget Budget Change
General Government
Legislative
Council/Town Board
Council/Commission Wages $15,251.13 $14,500.00 $8,053.71 $17,292.67 $0.00 -100.00
Employer Contributions for Retirement: FICA Contributions $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Employer Paid Insurance: Medicare $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Office Contracts - $0.00 $0.00 $3,542.04 $5,550.00 $0.00 -100.00
Professional Services: Auditing and Accounting Services $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Professional Services: Engineering Fees $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Communications: Postage $0.00 $0.00 $234.00 $750.00 $0.00 -100.00
Transportation: Travel Expense $0.00 $500.00 $0.00 $0.00 $0.00 N/A
Repairs and Maintenance - Contractual: Buildings $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Repairs and Maintenance - Contractual: Machinery and $1,322.35 $0.00 $0.00 $0.00 $0.00 N/A
Equipment
Miscellaneous: Dues and Subscriptions $2,084.50 $3,045.15 $4,340.19 $7,500.00 $0.00 -100.00
Misc.: Undocumented Exp. $2,485.00 $0.00 $0.00 $0.00 $0.00 N/A
Misc.: Conferences/Educ. $30.00 $200.00 $0.00 $1,000.00 $0.00 -100.00
Legislative Committees and Special Bodies
Council/Commission Wages $1,277.98 $3,450.00 $0.00 $0.00 $0.00 N/A
Miscellaneous: Dues and Subscriptions $404.84 $0.00 $0.00 $0.00 $0.00 N/A
Total Legislative $22,855.80 $21,695.15 $16,169.94 $32,092.67 $0.00 -100.00
City/Town Clerk
Elections
Professional Services $935.93 $0.00 $0.00 $1,200.00 $0.00 -100.00
Recording and Reporting
Professional Services $409.00 $0.00 $0.00 $0.00 $0.00 N/A
Printing and Binding: Legal Notices Publishing $256.84 $0.00 $485.87 $600.00 $0.00 -100.00
Printing and Binding: General Notices and Public Information $617.10 $0.00 $340.61 $450.00 $0.00 -100.00
Printing and Binding: Ordinance Publication $2,631.46 $0.00 $1,200.24 $1,500.00 $0.00 -100.00

Report Version: 10/02/2015 Page 3 of 9



City of Jenkins Proposed Budget Report 8/20/2026

Disbursements

2026 2027
2025 2025 as of 2026 Proposed Percent
100: General Fund Actual Budget 8/20/2026 Budget Budget Change
General Government
City/Town Clerk
Clerk
Wages and Salaries: Full-time Employees-Regular $58,746.35 $59,470.98 $28,528.33 $44,058.00 $0.00 -100.00
Wages and Salaries: Part-time Employees $1,378.12 $0.00 $4,000.61 $0.00 $0.00 N/A
Employee contribution for PERA $5,299.88 $5,097.93 $2,694.05 $0.00 $0.00 N/A
Employer Contributions for Retirement: PERA Contributions $0.00 $5,882.28 $0.00 $0.00 $0.00 N/A
Employer Contributions for Retirement: FICA Contributions $0.00 $5,465.82 $0.00 $0.00 $0.00 N/A
Employer Paid Insurance: Health $0.00 $8,533.73 $0.00 $0.00 $0.00 N/A
Employer Paid Insurance: Medicare $0.00 $1,278.30 $0.00 $0.00 $0.00 N/A
Unemployment Compensation: Insurance Premiums $4,243.00 $8,000.00 $0.00 $0.00 $0.00 N/A
Employee Paid: Federal Income Tax $0.00 $4,000.00 $0.00 $0.00 $0.00 N/A
Employee Paid: State Income Tax $0.00 $2,300.00 $0.00 $0.00 $0.00 N/A
Child Support $1,560.00 $1,560.00 $0.00 $0.00 $0.00 N/A
Office Supplies $1,565.87 $750.00 $0.00 $0.00 $0.00 N/A
Office Supplies: Operating and general $108.99 $0.00 $384.32 $0.00 $0.00 N/A
Office Contracts $3,308.83 $2,000.00 $0.00 $0.00 $0.00 N/A
Operating Supplies: Cleaning Supplies $0.00 $0.00 $66.36 $0.00 $0.00 N/A
Professional Services: Auditing and Accounting Services $0.00 $0.00 $5,950.00 $0.00 $0.00 N/A
Professional Services $168.75 $600.00 $0.00 $3,800.00 $0.00 -100.00
Communications: Postage $443.00 $750.00 $0.00 $0.00 $0.00 N/A
Transportation: Travel Expense $3,386.78 $2,000.00 $774.87 $3,500.00 $0.00 -100.00
Miscellaneous: Dues and Subscriptions $4,324.12 $700.00 $0.00 $0.00 $0.00 N/A
Misc.: Undocumented Exp. $121.40 $0.00 $0.00 $0.00 $0.00 N/A
Misc.: Conferences/Educ. $1,130.00 $2,500.00 $985.96 $2,500.00 $0.00 -100.00
Capital Outlay: Office Equipment and Furnishings $8,145.10 $0.00 $0.00 $0.00 $0.00 N/A
Total City/Town Clerk $98,784.52 $110,889.04 $45,411.22 $57,608.00 $0.00 -100.00

Financial Administration
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City of Jenkins Proposed Budget Report 8/20/2026

Disbursements

2026 2027
2025 2025 as of 2026 Proposed Percent
100: General Fund Actual Budget 8/20/2026 Budget Budget Change
General Government
Financial Administration
Payroll Administration
Employee contribution for PERA $0.00 $0.00 $0.00 $5,656.31 $0.00 -100.00
Employer Contributions for Retirement: PERA Contributions $7,086.50 $0.00 $4,331.00 $6,526.52 $0.00 -100.00
Employer Contributions for Retirement: FICA Contributions $17,966.30 $0.00 $11,077.55 $5,884.87 $0.00 -100.00
Employer Paid Insurance: Health $11,364.54 $0.00 $5,567.24 $11,931.40 $0.00 -100.00
Employer Paid Insurance: Medicare $4,052.84 $0.00 $2,590.95 $1,376.30 $0.00 -100.00
Paid Leave Family Premium $0.00 $0.00 $71.47 $0.00 $0.00 N/A
Paid Leave Medical Premium $0.00 $0.00 $163.95 $0.00 $0.00 N/A
Unemployment Compensation: Insurance Premiums $6,485.00 $0.00 $6,393.03 $10,000.00 $0.00 -100.00
Worker's Compensation: Insurance Premiums $0.00 $0.00 $984.00 $1,800.00 $0.00 -100.00
Employee Paid: Income Tax $9,171.43 $0.00 $7,114.14 $10,573.00 $0.00 -100.00
Employee Paid: State Income Tax $3,823.54 $0.00 $3,611.13 $5,001.00 $0.00 -100.00
Child Support $0.00 $0.00 $960.00 $1,560.00 $0.00 -100.00
Reserves $0.00 $10,000.00 $0.00 $0.00 $0.00 N/A
Refunds and Reimbursements $325.45 $0.00 $0.00 $0.00 $0.00 N/A
Accounting
Professional Services: Auditing and Accounting Services $8,000.00 $8,300.00 $9,000.00 $8,500.00 $0.00 -100.00
Printing and Binding: Legal Notices Publishing $0.00 $100.00 $0.00 $0.00 $0.00 N/A
Total Financial Administration $68,275.60 $18,400.00 $51,864.46 $68,809.40 $0.00 -100.00
Law
City/Town Attorney
Professional Services: Legal Fees $6,632.50 $2,400.00 $606.00 $10,000.00 $0.00 -100.00
Total Law $6,632.50 $2,400.00 $606.00 $10,000.00 $0.00 -100.00
Other General Government
Planning and Zoning
Professional Services: Engineering Fees $0.00 $0.00 $3,745.50 $0.00 $0.00 N/A
Professional Services $72.08 $0.00 $0.00 $0.00 $0.00 N/A
Professional Services: P & Z Contract $2,106.00 $3,000.00 $3,132.50 $3,000.00 $0.00 -100.00
Printing and Binding: Legal Notices Publishing $0.00 $500.00 $0.00 $0.00 $0.00 N/A
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City of Jenkins Proposed Budget Report 8/20/2026

Disbursements

2026 2027
2025 2025 as of 2026 Proposed Percent
100: General Fund Actual Budget 8/20/2026 Budget Budget Change
General Government
Other General Government
General Government Buildings and Plant
Office Supplies: Operating and general $0.00 $0.00 $97.15 $4,000.00 $0.00 -100.00
Operating Supplies: Motor Fuels $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Operating Supplies: Shop/Office Materials $1,084.93 $500.00 $374.98 $1,000.00 $0.00 -100.00
Repair and Maintenance Supplies: Building Repair Supplies $7,605.18 $1,000.00 $6,865.83 $1,000.00 $0.00 -100.00
Repair and Maintenance Supplies: Sign Repair Materials $0.00 $0.00 $1,759.69 $0.00 $0.00 N/A
Professional Services $2,785.00 $2,500.00 $405.00 $2,500.00 $0.00 -100.00
Communications: Telephone $2,144.36 $2,000.00 $1,259.30 $2,000.00 $0.00 -100.00
Utility Services: Electric Utilities $3,672.19 $2,600.00 $2,351.96 $4,000.00 $0.00 -100.00
Utility Services: Gas Utilities $2,332.17 $2,800.00 $1,794.83 $3,000.00 $0.00 -100.00
Utility Services: Refuse Disposal $303.41 $0.00 $436.21 $1,500.00 $0.00 -100.00
Repairs and Maintenance - Contractual: Buildings $1,329.19 $2,000.00 $252.00 $1,000.00 $0.00 -100.00
Rentals: Machinery and Equipment $0.00 $0.00 $141.32 $0.00 $0.00 N/A
Capital Outlay: Buildings and Structures $36,773.89 $0.00 $0.00 $0.00 $0.00 N/A
Refunds and Reimbursements $125.88 $0.00 $0.00 $0.00 $0.00 N/A
Insurance
Worker's Compensation: Insurance Premiums $2,488.00 $1,734.00 $0.00 $0.00 $0.00 N/A
Insurance: General Liability $1,229.00 $1,551.00 $1,231.00 $1,500.00 $0.00 -100.00
Insurance: Property $5,295.00 $6,000.00 $5,449.00 $6,000.00 $0.00 -100.00
Insurance: Automotive $1,007.00 $1,000.00 $1,038.00 $2,000.00 $0.00 -100.00
Total Other General Government $70,353.28 $27,185.00 $30,334.27 $32,500.00 $0.00 -100.00
Public Safety
Police
Police Administration
Professional Services: Police Contract $39,655.00 $43,260.00 $28,840.00 $43,260.00 $0.00 -100.00
Total Police $39,655.00 $43,260.00 $28,840.00 $43,260.00 $0.00 -100.00
Fire
Fire Administration
Professional Services: Legal Fees $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Professional Services: Fire Contract $13,283.30 $15,000.00 $12,227.31 $12,227.20 $0.00 -100.00
Total Fire $13,283.30 $15,000.00 $12,227.31 $12,227.20 $0.00 -100.00
Building Inspections
Sewer Inspections
Refunds and Reimbursements $300.00 $0.00 $0.00 $0.00 $0.00 N/A
Total Building Inspections $300.00 $0.00 $0.00 $0.00 $0.00 N/A
Public Works

Highways, Streets And Roadways
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City of Jenkins

Equipment

Report Version: 10/02/2015
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Proposed Budget Report 8/20/2026
Disbursements
2026 2027
2025 2025 as of 2026 Proposed Percent
100: General Fund Actual Budget 8/20/2026 Budget Budget Change
Public Works
Highways, Streets And Roadways
Highways and Streets
Operating Supplies: Motor Fuels $761.74 $0.00 $0.00 $0.00 $0.00 N/A
Operating Supplies: Shop/Office Materials $211.64 $0.00 $0.00 $0.00 $0.00 N/A
Repair and Maintenance Supplies: Street Maintenance $9,665.90 $12,000.00 $0.00 $11,000.00 $0.00 -100.00
Materials
Repair and Maintenance Supplies: Sign Repair Materials $663.31 $500.00 $298.30 $750.00 $0.00 -100.00
Professional Services: Engineering Fees $8,947.82 $5,000.00 $26,378.41 $10,000.00 $0.00 -100.00
Professional Services $0.00 $0.00 $750.00 $3,000.00 $0.00 -100.00
Street Projects $0.00 $0.00 $4,220.00 $0.00 $0.00 N/A
Contract M&R: Streets $39,835.60 $40,000.00 $15,464.65 $40,000.00 $0.00 -100.00
Reserves $0.00 $66,000.00 $0.00 $50,000.00 $0.00 -100.00
Debt Service: Bond Principal $0.00 $23,465.00 $0.00 $45,982.00 $0.00 -100.00
Public Works/Maintenance
Wages and Salaries: Part-time Employees $18,460.49 $25,105.33 $12,448.46 $24,000.00 $0.00 -100.00
Employee contribution for PERA $1,377.72 $0.00 $1,059.43 $0.00 $0.00 N/A
Employer Contributions for Retirement: PERA Contributions $0.00 $2,345.03 $0.00 $0.00 $0.00 N/A
Employer Contributions for Retirement: FICA Contributions $0.00 $1,876.03 $0.00 $0.00 $0.00 N/A
Employer Paid Insurance: Health $0.00 $4,476.98 $37.50 $0.00 $0.00 N/A
Employer Paid Insurance: Medicare $0.00 $525.23 $0.00 $0.00 $0.00 N/A
Unemployment Compensation: Insurance Premiums $0.00 $4,000.00 $0.00 $0.00 $0.00 N/A
Employee Paid: Income Tax $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Employee Paid: Federal Income Tax $0.00 $1,100.00 $0.00 $0.00 $0.00 N/A
Employee Paid: State Income Tax $0.00 $700.00 $0.00 $0.00 $0.00 N/A
Operating Supplies: Shop/Office Materials $492.88 $1,500.00 $337.51 $0.00 $0.00 N/A
Repair and Maintenance Supplies: Equipment Parts $1,313.26 $0.00 $536.79 $0.00 $0.00 N/A
Small Tools and Minor Equipment $473.58 $750.00 $130.98 $750.00 $0.00 -100.00
Communications: Telephone $360.00 $360.00 $240.00 $360.00 $0.00 -100.00
Repairs and Maintenance - Contractual: Machinery and $957.83 $0.00 $0.00 $0.00 $0.00 N/A
Equipment
Rentals: Machinery and Equipment $1,029.81 $750.00 $625.00 $750.00 $0.00 -100.00
Capital Outlay: Improvements Other Than Buildings $15,491.99 $0.00 $0.00 $0.00 $0.00 N/A
Capital Outlay: Other Equipment $50,845.87 $0.00 $0.00 $0.00 $0.00 N/A
Ice and Snow Removal
Operating Supplies: Motor Fuels $317.55 $0.00 $0.00 $0.00 $0.00 N/A
Repair and Maintenance Supplies: Street Maintenance $0.00 $1,650.00 $0.00 $1,650.00 $0.00 -100.00
Materials
Repairs and Maintenance - Contractual: Machinery and $1,747.75 $0.00 $0.00 $0.00 $0.00 N/A



City of Jenkins Proposed Budget Report 8/20/2026

Disbursements

2026 2027
2025 2025 as of 2026 Proposed Percent
100: General Fund Actual Budget 8/20/2026 Budget Budget Change
Public Works
Highways, Streets And Roadways
Road and Bridge Equipment
Operating Supplies: Motor Fuels $1,407.55 $3,500.00 $2,073.92 $3,500.00 $0.00 -100.00
Repair and Maintenance Supplies: Equipment Parts $803.55 $1,000.00 $5,019.28 $3,500.00 $0.00 -100.00
Repair and Maintenance Supplies: Street Maintenance $99.94 $0.00 $0.00 $0.00 $0.00 N/A
Materials
Repairs and Maintenance - Contractual: Machinery and $1,852.15 $2,000.00 $0.00 $2,000.00 $0.00 -100.00
Equipment
Reserves $23,903.17 $5,000.00 $0.00 $10,000.00 $0.00 -100.00
General Equipment
Repair and Maintenance Supplies: Equipment Parts $0.00 $0.00 $0.00 $2,000.00 $0.00 -100.00
Street Lighting
Utility Services: Electric Utilities $7,704.90 $8,000.00 $4,864.92 $8,000.00 $0.00 -100.00
Total Highways, Streets And Roadways $188,726.00 $211,603.60 $74,485.15 $217,242.00 $0.00 -100.00
Sanitation
Waste (Refuse) Collection
Utility Services: Refuse Disposal $713.46 $750.00 $0.00 $1,500.00 $0.00 -100.00
New Sewer Services
Professional Services $1,880.00 $1,000.00 $175.00 $1,000.00 $0.00 -100.00
Weed Control
Repair and Maintenance Supplies: Landscaping Materials $1,349.40 $1,200.00 $832.88 $1,500.00 $0.00 -100.00
Total Other Sanitation $3,942.86 $2,950.00 $1,007.88 $4,000.00 $0.00 -100.00
Culture and Recreation
Parks
Park Areas
Repair and Maintenance Supplies: Equipment Parts $254.38 $500.00 $0.00 $0.00 $0.00 N/A
Repair and Maintenance Supplies: Landscaping Materials $1,191.38 $3,000.00 $2,566.01 $3,500.00 $0.00 -100.00
Professional Services $7,367.20 $3,000.00 $0.00 $0.00 $0.00 N/A
Transportation: Travel Expense $189.59 $0.00 $0.00 $0.00 $0.00 N/A
Utility Services: Electric Utilities $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Repairs and Maintenance - Contractual: Buildings $0.00 $1,500.00 $0.00 $0.00 $0.00 N/A
Repairs and Maintenance - Contractual: Improvements Other $0.00 $0.00 $0.00 $0.00 $0.00 N/A
Than Buildings
Misc.: Undocumented Exp. $1,108.05 $200.00 $564.58 $1,500.00 $0.00 -100.00
Reserves $0.00 $4,500.00 $0.00 $1,500.00 $0.00 -100.00
Capital Outlay: Land $30,816.03 $0.00 $0.00 $0.00 $0.00 N/A
Capital Outlay: Improvements Other Than Buildings $0.00 $2,000.00 $11,575.00 $0.00 $0.00 N/A
Refunds and Reimbursements $792.89 $0.00 $0.00 $0.00 $0.00 N/A
Total Parks $41,719.52 $14,700.00 $14,705.59 $6,500.00 $0.00 -100.00
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Disbursements

2026 2027

2025 2025 as of 2026 Proposed Percent

100: General Fund Actual Budget 8/20/2026 Budget Budget Change
Conservation Of Natural Resources

Wetland Credit

Professional Services: Engineering Fees $494.00 $400.00 $0.00 $500.00 $0.00 -100.00

Total Other Conservation Of Natural Resources $494.00 $400.00 $0.00 $500.00 $0.00 -100.00

Disbursements Total $555,022.38 $468,482.79 $275,651.82 $484,739.27 $0.00 -100.00
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ZONING ADMINISTRATOR’S REPORT

PERMITS: THE FOLLOWING LAND USE PERMITS HAVE BEEN ISSUED SINCE THE LAST MEETING:

TBD EARLE JENKINS DRIVE, CONSTRUCTION OF A BARNDOMINIUM, SSTS DESIGN
REVIEW/INSPECTION & E911 ADDRESSING REQUEST (PENDING SSTS DESIGN APPROVAL)
3826 BLAZE BLVD, CONSTRUCTION OF A PATIO HOME, SSTS DESIGN REVIEW/INSPECTION,
E911 ADDRESSING REQUEST, AND DRIVEWAY ACCESS PERMIT

3544 CEMETERY RD ACCESSORY DWELLING UNIT, SSTS DESIGN REVIEW/INSPECTION,
E911, DRIVEWAY ACCESS PERMIT

PENDING APPLICATIONS: THE FOLLOWING APPLICATIONS ARE PENDING:

PENDING LAND USE APPLICATION FOR A 2,080FT? ADDITIONIN THE I-1 ZONING DISTRICT
o IMPERVIOUS COVERAGE LIMITATIONS TO BE DISCUSSED WITH COUNCIL
PENDING LAND USE PERMIT APPLICATION FOR A 9,000-18,000 FT> ACCESSORY STRUCTURE
IN THE C-2 ZONING DISTRICT (SSTS COMPLIANCE AND FINAL CALCULATIONS PENDING)
PRELIMINARY DISCUSSIONS WITH A RR PROPERTY OWNER REGARDING A POTENTIAL
CAMPGROUND TOOK PLACE WITH DELOUGHERTY, J. BERSLIE AND K. KOSTOHRYZ OF
SOURCEWELL. DELOUGHERTY CONDUCTED A SITE VISIT WITH THE DNR J. FRIE AND
K.KOSTOHRYZ, SOURCEWELL. CAMPGROUNDS ARE PERMITTED BY CUP IN THE AG, C-2,
AND P DISTRICTS, SO EITHER A REZONE APPLICATION OR ORDINANCE AMENDMENT
APPLICATION WILL NEED TO BE COMPLETED TO PROCEED.
.RESIDENTIAL STORAGE REZONE AND COMMON INTEREST COMMUNITY (CIC):
INFORMATION HAS BEEN PROVIDED TO POTENTIAL PURCHASER REGARDING PROCESS
STEPS. DELOUGHERTY IS AWAITING THIS INFORMATION AND FORMAL APPLICATION TO
PROCEED. CURRENTLY ON HOLD
AGRICULTURAL STRUCTURE IN AGRICULTURAL ZONING DISTRICT

RECENT/UPCOMING PUBLIC HEARINGS:

ORDINANCE AMENDMENT O-26-53 CITY-INITIATED REZONE OF 10 PROPERTIES NOT
MEETING MINIMUM LOT REQUIREMENTS IN THE AGRICULTURAL ZONING DISTRICT
(PUBLIC HEARING SCHEDULED FOR SEPTEMBER 8™, 2026)

ORDINANCE AMENDMENT O-26-52 DEFINING ‘FISH HOUSES’ AND ‘RECREATIONAL
VEHICLES’ (PUBLIC HEARING: 8/3/26, CC APPROVED: 8/10/26)

CURRENT PLANNING COMMISSION ITEMS & RECENTLY REVIEWED:

AGRICULTURAL STRUCTURES/USES:
O ATTORNEY’S RECOMMENDATION IS TO STRIKE AGRICULTURAL STRUCTURE

FROM THE LAND USE MATRIX
PRIMARY/ACCESSORY STRUCTURES/USES



